
FEARLESS!
SPEED
Low-Tech Tips & Tactics!

for Preventing Slow Websites

^ 
(or fixing!)



What do I know?



Should you care 
about site speed?





How nice people like us 
get into trouble with WP.

!



Site Speed Savvy

1. Make intentional choices. 

2. Learn who you can trust. 

3. Do your own legwork.



Speed 101



Speed 101

¥Use fewer things. 

¥Choose lighter things. 

¥Get faster transport. 

¥DonÕt go too far.



Use fewer things

¥Delete plugins you can live 
without. 

¥Use Gutenberg instead of a 
page builder. 

¥DonÕt load more fonts than 
you need. Go with less



Choose lighter things

¥Optimize images. 

¥Use the smallest image size 
that works. 

¥Replace resource-intensive 
plugins. Lighten the load



Get faster transport

¥Pick the best host your budget 
allows. 

¥DonÕt max out your hosting 
resources. 

¥DonÕt be afraid to move to a 
better host. Go faster



DonÕt go too far

¥Avoid plugins or embed code 
that interacts with other 
servers. 

¥Pick a hosting server nearest 
the majority of your audience. 

¥Put your site on a CDN 
(Content Delivery Network).

Keep it handy



Remedial Speed



File format matters

1024K 680K 55K

PNG JPEG JPEG!
(ShortPixel)



Serve Up Optimal 
Images





}900 px



Evaluate & Eliminate 
Plugins



Eliminate Domain 
Redirects



Install a Caching/
Optimization Plugin
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